	
	SuperCommunity Banks CCO Agenda

	
	Ritz-Carlton Naples, Tiburon, Naples, FL
October 30 - 31, 2023

(Casual attire; jeans welcome)


[Sunday, October 29th]
	[5:45 PM] 
	Meet Anat in the Lobby. Anat’s mobile: (916) 717-1710

	[6:00 PM]
	Option dinner offsite*.


[Monday, October 30th]
	[7:30 AM]
	Breakfast

	[8:00 AM]
	Roundtable Discussion
•	Bring 2-3 good ideas to share with the group
•	Bring one best practice
•	Discuss an example of what not to do (disasters)
•	Bring questions you’d like to ask

	[10:00 AM]
	Break

	[10:15 AM]
	Discussion continued

	[11:00 AM]
	Data governance

	[12:00 PM]
	Lunch

	[1:00 PM]
	Recruitment of the next generation

	[2:30 PM]
	Training

	[3:30 PM]
	Adjourn

	[5:45 PM]
	Meet in the lobby. 

	[6:00 PM]
	Dinner offsite*.


[Tuesday, October 31st]
	[7:30 AM]
	Breakfast – Topics for the next meeting

	[8:00 AM]
	Emerging industries such as Fiber to home broadband

	[10:45 AM]
	Break

	[10:00 AM]
	Recession and tighter lending guidelines

	[11:00 AM]
	Multifamily CHP rates and values

	[12:00 PM]
	Adjourn


*Guests are welcome. 
Page 2
