	
	SuperCommunity Banks CIO Agenda

	
	Copley Fairmont Plaza, Boston, MA
June 16 - 17, 2022

(Casual attire; jeans welcome)


[Wednesday, June 15th]
	[5:45 PM] 
	Meet Anat in the lobby. Anat’s mobile: (916) 717-1710.

	[6:00 PM]
	Optional dinner offsite*.


[Thursday, June 16th]
	[7:30 AM]
	Breakfast

	[8:00 AM]
	Roundtable Discussion
· Bring 2-3 good ideas to share with the group
· Bring one best practice
· Discuss an example of what not to do (disasters)
· Bring questions you’d like to ask
· Middleware best and worst practices

	[10:00 AM]
	Break

	[10:15 AM]
	Updates continued

	[12:00 PM]
	Lunch

	[12:30 PM]
	Talent attraction; recruitment sources; key decision factors for employment selection; compensation and incentives; retention; & career paths

	[1:30 PM]
	Change management best and worst practices

	[2:30 PM]
	Blockchain

	[3:30 PM]
	Adjourn

	[5:45 PM]
	Meet in the lobby.

	[6:00 PM]
	Dinner offsite*.


[Friday, June 17th]
	[7:30 AM]
	Breakfast – Goals for Next Meeting

	[8:00 AM]
	Data management and development governance

	[10:00 AM]
	Break

	[10:15 AM]
	Monetizing technology investments

	[11:00 AM]
	Bleeding edge development

	[12:00 PM]
	Adjourn



*Guests are welcome.
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