	
	SuperCommunity Banks CEO Agenda

	
	The Charleston Place, Charleston, SC
April 10 - 12, 2022

(Casual attire; jeans welcome)


[Sunday, April 10th]
	[2:30 PM] 
	Updates: What have we been up to? (Bring 2 – 3 actionable ideas or product innovations and questions for the group)

	[5:45 PM]
	Adjourn

	[6:00 PM]
	Meet Anat in the lobby. Anat’s mobile: (916) 717-1710

	[6:15 PM]
	Dinner offsite*.


[Monday, April 11th]
	[7:30 AM]
	Breakfast

	[8:00 AM]
	Digital transformation: reasoning, funding, priorities, impediments, execution, role of FinTech, and integrators

	[9:45 AM]
	Break

	[10:00 AM]
	Money savings idea – no idea too small or too large

	[11:00 AM]
	Liquidity management ideas

	[12:00 PM]
	Adjourn

	[5:45 PM]
	Meet in the lobby.

	[6:00 PM]
	Dinner offsite*.


[Tuesday, April 12th]
	[7:30 AM]
	Breakfast – Planning our next meeting

	[8:00 AM]
	Organic growth best practices including specialty businesses (lessons learned)

	[9:45 AM]
	Break

	[10:00 AM]
	Acquisition integration best practices

	[11:00 AM]
	Highest priorities for second half of 2022

	[12:00 PM]
	Adjourn



*Guests are welcome.
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