	
	SuperCommunity Banks CEO Agenda

	
	San Diego, CA
June 5 - 7, 2022
(Casual attire; jeans welcome)


[Sunday, June 5th]
	[2:30 PM] 
	Updates: What have we been up to? (Bring 2 – 3 actionable ideas or product innovations and questions for the group)

	[3:30 PM]
	Peer Financial Review

	[4:00 PM]
	Break

	[4:15 PM]
	Updates continued

	[6:00 PM]
	Adjourn

	[6:00 PM]
	Meet Anat in the lobby. Anat’s mobile: (916) 717-1710

	[6:30 PM]
	Dinner offsite*.


[Monday, June 6th]
	[7:30 AM]
	Breakfast

	[8:00 AM]
	Loan generation and deposit utilization

	[9:45 AM]
	Break

	[10:00 AM]
	M&A integration challenges, best and worst practices

	[11:00 AM]
	FinTech partnerships

	[12:00 PM]
	Adjourn

	[5:45 PM]
	Meet in the lobby.

	[6:00 PM]
	Dinner offsite*.


[Tuesday, June 7th]
	[7:30 AM]
	Breakfast – Planning our next meeting

	[8:00 AM]
	Digital transformation for moth marketing/sales and internal efficiencies

	[9:45 AM]
	Break

	[10:00 AM]
	Business banking viability, efficiency

	[11:00 AM]
	Retail distribution changes

	[12:00 PM]
	Adjourn



*Guests are welcome.
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