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SuperCommunity Bank Peer Group Forum

RITZ CARLTON GOLF, NAPLES, FL
NOVEMBER 7-9

CEO AGENDA
(Casual Attire, jeans and shorts welcome)

Sunday, November 7th    
 2:30 pm				Updates:  What have we been up to?
					(Bring 2-3 actionable ideas or product innovations
and questions for the group)
 3:30 		Peer Financial Review
 4:00		Break
 4:15		Updates continued
 6:00		Adjourn
 6:15         	 	Meet Anat at hotel lobby
 6:30		Dinner off-site *

Monday, November 8th   
  7:30 am				Breakfast 		
  8:00	Revenue strategies for increasing profitability, special focus on margin tactics
  9:45	Break
10:00	Money savings idea – no idea too small or too large
11:00	Succession planning (bring yours)
12:00 pm   		Adjourn
  6:00		Meet Anat in lobby
  6:30			                     Dinner off-site *

Tuesday, November 9th  
  7:30 am  				Breakfast - Planning our next meeting
  8:00	Returning to work – experience to-date; how is the hybrid model working; greatest surprises; best ideas
  9:45					Break
10:00					Acquisition integration best practices
11:00	Retail distribution changes
12:00		Adjourn

* Spouses and guests are invited


