



SuperCommunity Bank Treasury Management Directors Peer Group Forum
W South Beach, Miami, FL
January 24-25, 2019
PRELIMINARY AGENDA 
(Casual Attire, jeans welcome)
	  
Wednesday, January 23rd (OPTIONAL)
6:25pm				Meet Anat in lobby.  Her cell number 916 717 1710
6:30pm				*Dinner at OLA

Thursday, January 24th
  7:30 a.m.				Breakfast
  8:00	Roundtable Discussions 
· Bring 2-3 good ideas to share with the group
· Bring one best practice
· Discuss an example of what not to do (disasters)
· Bring questions you’d like to ask
  9:45					Break
10:00					Discussion continued
12:00 p.m.	Lunch  
  1:00	Onboarding process
  1:30	TM structure (sales vs. operations) and compensation philosophy
  2:15					Token, soft token and biometrics
  3:30	Adjourn	
[bookmark: _GoBack]  6:00            	*Dinner offsite at Bazaar									
Friday, January 25th
   7:30 a.m.   				Breakfast – Goals for next meeting
   8:00					RDC and reg CC
   9:00					Mobile and mobile deposit
 10:15			    		Break 
 10:30					Client training best practices
 11:00					Top projects for 2019
 12:00					Adjourn

*Spouses and guests are invited

Other topics:  Government banking; rewards programs; Online payments; sales strategy; 

Bring your handouts with enough copies for all.

NEXT MEETING: THURSDAY-FRIDAY, JULY18-19, 2019

